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“Taking Care of the Heart”

A Healthcare Initiative by:

A document on how to change and improve American 
Samoa’s current Healthcare System to provide quality 

and competitive “Quality” care to the people of 
American Samoa
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Task Force
A Strategic Proposal to improve and provide Quality Healthcare for American Samoa

American Samoa Healthcare Strategy Proposal

 American Samoa Health Transformation Task Force:

 “If everyone is moving forward together, 
success takes care of itself.” – Henry Ford
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Task Force – Goals and Objectives
A Strategic Proposal to improve and provide Quality Healthcare for American Samoa

American Samoa Healthcare Strategy Proposal

 American Samoa Health Transformation Task Force:

 1.  Restructure and Invest in Primary Care System that is patient –
centered.

 2.  Invest in a state-of-the-art acute care hospital closely integrated to 
the Primary Care System.

 3.  Reinstating a Sustainable Off-Island Medical Referral Program.

 4.  Supplement Health Care Coverage with Self-Insurance
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Point 1:   Provide Quality of Healthcare is Priority #1

◦ The #1 priority, mission and objective of all Healthcare Providers shall be to 

provide the best Quality Healthcare to residences of American Samoa.

Point 2:   Healthcare before Politics

◦ Healthcare is not a political issue; it is a life issue.

◦ Politics shall assist in developing policies that ensure and instill Quality of 

Care; not dictate or drive Healthcare policies that diminish the pursuit of 

Quality Healthcare

Point 3:   Move Socialized Medicine to Private/Individual Medicine

◦ Quality of healthcare shall not depend solely on Government funding; a goal 

to reduce Government funding and dependency shall be one objective in 

improving and providing Quality Healthcare in American Samoa 

◦ American Samoa shall move from a central, socialized medical services set of 

offerings to a decentralized, Private/Individual based Medical Services set of 

offerings to stimulate competition, improve Quality of Care, and drive 

economic grow in the fields of Medical Healthcare Services and Medical 

Tourism that benefits all residents of American Samoa. 

Guiding Principles
A Strategic Proposal to improve and provide Quality Healthcare for American Samoa
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General Principles 

shall be established 

to guide the overall 

Short and Long-term 

strategy, direction 

and changes to 

establish the best 

Quality Healthcare 

System for American 

Samoa
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Centralized Services Model - Today
A Strategic Proposal to improve and provide Quality Healthcare for American Samoa
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Centralized where LBJ is the ONLY 
provider of Medical Services

◦ One of everything

◦ Lack of same competing and 

duplicate services for redundancy 

and option for patents to select an 

alternative provider

Individual Private Practices do 
not exist

◦ Competition in healthcare 
drives efficiencies and focus on 
“quality” versus “quantity”

Today’s healthcare services model is antiquated, and does not

serve the growing needs for “Quality of Care”

Service Level 

Descritpion

High

Medium

Low

Non-Exist

Emergency Pharmacy
Radiology / 

Imaging

Internal 

Medicine
Pediatric Surgery Dentistry

ASMA ASMA ASMA ASMA ASMA ASMA ASMA ASMA

American Samoa Medical 

Authority (ASMA)

American Samoa 

Government (ASG)
Buildings and Facilities

LBJ Medical Center / Hospital

Quality of Service:

Level of Services Provided

Medical Services Offerings:   

Service Provider:  

Operator of Facilities

Owner of

Service Levels must be measured
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A de-centralized healthcare model which fosters competition 

improves “Quality of Care”, providing local alternative options 

for patients

Service Level 

Descritpion

High

Medium

Low

Non-Exist

Emergency Pharmacy
Radiology / 

Imaging

Internal 

Medicine
Pediatric Surgery Dentistry

Cardio-

vascular
Pharmacy 2

Radiology  / 

Imaging 2
Dentistry 2

Family 

Practician 

Offices

ASMA ASMA ASMA n/a ASMA ASMA ASMA ASMA MHF Other MHF Other Other Other Other Other

American Samoa Medical 

Authority (ASMA)

American Samoa 

Government (ASG)
Owner of Buildings and Facilities

Level of Services Provided

New De-Centralized Private/Individual Services

LBJ Medical Center / Hospital
New Private Hospitals / Medical Center / Medical 

Offices

Level of Services Provided

Quality of Service:

Medical Services Offerings:   

Service Provider:  

Operator of Facilities

Decentralized Services Model - Proposed
A Strategic Proposal to improve and provide Quality Healthcare for American Samoa
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Offer multiple providers of Healthcare 
services

◦ Provides patient choice and selection 

based on quality

◦ Reduces costs

◦ Drives efficiency in the Healthcare System

Provides the environment to expand and grow 
Quality Healthcare 

◦ Multiple providers of Services

◦ Development of a new healthcare and Medical Tourism 

industry in American Samoa 

New Area

Service Levels are measured
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Changes required for new Model
A Strategic Proposal to improve and provide Quality Healthcare for American Samoa

American Samoa Healthcare Strategy Proposal

Independent Licensing Board for Physicians

◦ Create a separate and independent “Licensing” board to certify, license, regulate and 
oversee all Physicians who practice or plan to practice in American Samoa.

◦ Board should be separate from LBJ, and consist of prominent, expert Physicians

◦ Create other licensing boards for:

¶Pharmacists

¶ Lab Technicians

¶Nurses

Re-write entire American Samoa Medical State Plan

◦ The current Medical State Plan is obsolete; it designates ONLY LBJ as the provider of 
medical services.  It does not support Individual entities such as MHF or other private 
practices.

◦ Leverage the revised Guam Medical State Plan as the template to develop the American 
Samoa Medical State Plan.

◦ Leverage MHF and the Governors’ Healthcare Task Force in developing the new American 
Samoa Medical State Plan.
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